OROMIA POTABLE WATER SUPPLY & SEWERAGE SERVICE
FEDERATION

Five-Year Strategic Plan & Development Roadmap (2025-2030)

Universal Potable Water Coverage, Climate Resilience, and Digital Utility Modernization

Strategic Cycle: 2025 - 2030 (5-Year Strategic Horizon)
Executive Sponsor: Eng. Andualem Ayano, Chief Executive Officer
Development Goal: Regional Potable Water Access Rate Target: 88.5% by 2030

Strategic Pillars of Modernization

1. Pillar 1: Non-Revenue Water (NRW) Reduction: Deploy district metered areas (DMAs),
acoustic leak detection hardware, and calibrated bulk ultrasonic flow meters to reduce
regional NRW from 38% down to under 20%.

2. Pillar 2: Digital Utility Transformation (DUT): Implement automated meter reading
(AMR), mobile billing gateways, and GIS-based hydraulic spatial asset registers across all 20
principal urban utilities.

3. Pillar 3: Water Safety & Laboratory Accreditation: Establish and equip accredited
regional water quality testing laboratories compliant with national and WHO standards.

4. Pillar 4: Institutional Capacity & Pooled Financing: Streamline member utilities
financial sustainability through transparent membership contribution plans and revolving

equipment procurement.
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